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PROJECT MANAGEMENT 6 CONSULIANCY

We Make It
Happen

Constructive is a leading project management and
consulting company in Egypt and the US
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MESSAGE

Our strength lies in our focus on

Mina Yassa

junder § Chairman of




ABOUT US

Constructive is a project management and consulting firm that offers tailored,

turnkey solutions for all project phases, frominception and site analysis to

planning, design and execution.

WE ARE...

What sets constructive apart from every other
firmare its youthful, responsive methods. We
don't take a one-size-fits-all approach. Every
projectis distinct, with different requirements
and challenges. We create innovative, bespoke
‘packages that bring together al the needed
services and elements to ensure our clients’
visions comes to life.

L

“ Reliable

We are committed to defivering excellence no
matter the challenges. Our measure of success
s to bring projects in on time and on budget
every single time, no exceptions. We never

compromise on quality and oversee every detad,

o our clients dan't have to. With constructive.
they know their projects are in safe hands.

\
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WE STAND FOR...
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= GROWTH

(08 Increasein
business in 2021

:
_E_

100% JELA

Satisfaction

25+

VA

w ' . delivered

@ projects in
3years

Experienced Collaborative

Vith 3n extensiv track record i both Egypt We consider every project 2 partnership. 2

and the United States, we understand the Frominternational real estate developers and O/ (9\

requirements of different markets in terms contractors to design houses and government (7 vﬁ =

of design, construction, and regulatory agencies, each of our clients receive: » TRUST

requirements. Our portfollo includes everything dedicated focus and personaized attention b

from Egypt’s largest and most exciting Our decentralized management approach |

proects such as 0 West, Soma Bay, and Paim and efficent size guarantees continuous 2y & 2t

Hills to innovative design collaboxations with access and maximom respor od Helontc

internationa design and archtecture firms

allows us to anticipate evolving project
not only meeting but exceeding our
expectations
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standard for impactful ) Qur mission s to provide our clients with innovative
e way we live, solutions to even the most complex pro
] delivering excellence on time and on buc

MISSION.



HOW WE WORK
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STE
SEPERVISON

PROJECT

SMANAGEMET

i poectisuniue since it is not a routine operation, but
aspenific set of operations designed to accomplish a

singuler goal.

s profects become mare mutiface
With tohter sohedules and i
fequalion, the risks increase. Managing
#his ever-increasing complexity is no
i#28 task which s why we devel
bespobe packages for each that
masimae the beneits for our cii
e the rig

syaur representative, we prioritize
omminication to make i
W Beriop provices th
Jeud delvers what you
dwithnbusdget,Ou
sngegoit of
3l different projects' stakehok

ute the process

25
While each project is unigue and may Design Management
comprise different components, there @ ;
are several basic functions that we
undertake for the majority of projects.
We also provide these functions as
standalone services when needed.
These functions include the following:

Key Project
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Pre-Construction
Management =

Project Management
Coordination =

Contract Administration &
Management »

{5

Project Controls »

ConStructive companypotie

ject Management
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(75N
&
Construction

Management =
Our consul
and supervise
start to finish

. coordinate, budget.

and delays at
best course of action
ersight

i tender
g that they arein
th client requirem
ently manage al tender
luding issuance, review
mitted tenders.

ifications to the drawings
or specifications if necessary and help
evaluate the bids to make sure price
estimates include all required elements,




sub-contractors and suppliers.

Making sure all the elements are

in place and operating efficiently
according to client expectation is
acomplex task, This is where our

site supervision and quality control
teams come in. Our experts have the
knaw-how and expertise backed by
state-of-he-art technology to ensure
each project is completed successfully
and in accordance with the highest
international standards and regulatory
requirements.

VISION .

Construction projects today involve countless contractors,

Our site supervision services comprise
different functions over the lifetime of
the project:

A RHLY TAMKEEN PROJECTS
NE/ CITY PROJECTS

@

01 Review§
Monitoring of HSE »

No matter how ti

02 Review & Monitoring
0f Quality »

i

I !‘!u“

l\

i

1)
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Review & monitoring
of technical, gs, and
invoicing submissions =

®-@
I<1>]

Testing &
Commissioning =

Close-out &
handover =

constructive ;... ooe Site Supervision Company Profile
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DESIGN .

Constructive architectural and At CPM, we are dedicated to creating
3 s built research
with a team of X y E
i while our aesthetic 04 Structural = §f== 3

forpopcs o oo e SGOSETH OO o s -

7 mﬂ," ‘ andreviews to produce st ¢
and Visual Led by our Cients m:m s i -’
and Detailing ti the preparation of vision, we work to surpass expectations of oach bukding troughout it %

- B0 3 e lifetime.

1\
Ny

=2
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01 Design Services = 02 Architectural » 05 MEP »

We provide mult o i we takein Oue MEP [Mechaical Elctrical

our y aspect of our Plumbing) eng m
project and 1 Dur i i tice. Combining are optimized for efficienci 2
designers client irations with and cost to make p

our ise and ity, we develop provides an environment that f
all stepsin the desi from designs that are not only smoothly atall times
concept to fully detailed to ensure that visionary but also sustainable and
‘each design fulfils chent requirements efficient,
efficiently and cost effectively,

(=]
ET rdens Commercal St
¢ Fl Ahly Tamkeen Branch
02 Interior Design B 0y frnoon B
and fitout » H

In constructive we see that the essence
of Interlor design will always be about
people and how they live. It is about the
realities of what makes for an attractive,
civilized, meaningful environment. not
only about fashion or what's in or what's
out




gijr clients include some of the region's masg innova)

ﬁrward—thinking developers. We provide t e}f\wnh

torefine their visions and translate them igto financigl

viable projectsand programs that range
properties to mixed use developments, r
parks.

B Company Frofle

Market
Research »

Concept Design
Management =
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T

Facility
Management
Planning =

Pre-feasibility &
Feasibility Studies =
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Design = Quality
Control »

Project

management s bk

Financing =
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MARKETS .
We provide integrated solutions that ensure the effective delivery

of projects across a wide variety of markets and sectors in Egypt
and the United States.

Our teams are always committed to solving our clients' challenges
no matter how complex the project. Thanks to our in-house
expertise, we have the resources to handle the full lifecycle of
projects. From concept development and master planning to project
design, tendering, site supervision, and construction and project
management, constructive is your proven partner of choice.

i3 5 :
ﬁ ﬁ.}ﬁ Constructive Ofices

04 Mixed used 03 Commercial & ieg ‘ 3 Hospitals &
Developments = Recreational » et 'Y o e Healthcare »

We are experts at managing the many We are adept at meeting the challenges | i We understand the complex

nd h

inter-retated components of mixed-use posed by commercial and recreational ha i healthcare facili d
developments and bringing our client’s projects with multiple end users and o and high-rise tower. alwa ke the time to understand the
vision to ife. different needs and visions. From unique needs of eac

corporate head quarters to golf courses o

and malls, our experts get things done.

Infrastructure = @

04 Education »

Our experience of educational projects
allows us to coordinate stakeholder
needs and deliver the best possibie
outcomes.

1

Hotels &

Hospitality »

Qur experience in hotels and haspitality
projects spans everything from luxury
‘beachside resorts to boutique city
hotels. No matter the size or scope of the
project, we know what it takes to deliver
world-class quality.

Our sophisticated technical skills mean

Industrial §
Logistics =
s the detail-oriented approach
how required for
asingly complex indus
and logistics operations
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Our agility, adapt:

affiliations with )
and engineering design firms. Th
international expertise and

ORASC*M

DEVELOPMENT
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narionaL sank oF eavet L[ |

PROPERTIES
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PORTFOLIO

OMAB

QUICKFACTS

Location:

CONSTRUCTIVE -

Qoing projects
25 contractors
Constructive successes:

savings ¢

CONSTRUCTIVE Successes

#01
SOMA BAY
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(QENA GARDENS
COMMERCIAL STRIP.

QUICK FACTS

Location:
Qena, Egypt
Project name:
Cena Gardey

Constructive role: D_W EST .
i Tty } : QUICK FACTS

o Location:
units in ;

ign for Westiain, tay
faking into account both Project name:
ions due to the 0-West by 0Dk

Project type
Mixed-use De

Project scope:
A.2M sgm with o

Constructive scope:
Site supervision: 1
Permits: 367 unit
Design modification: M:

Constructive successes




HARAM CITY

Haram City by New City for Housing &
Development is an affordable housing
residentiaf development spread out over 82
feddans along £l Wahat Road.

Completed in 2014, the compound recently.

began to display the need for repairs, In 2020,
constructive received the contract to conduct

visual inspections of over 8,000 units and
develop recommendations for repairs and
materials. We subsequently prepared tender
documents, evaluated submitted tenders,
and conduoted value engineering exercises
and negotiations with interested contractors
on behalf of the client. also preparing and
finalizing contracts.

Constructive was then awarded a second

contract to manage the contracts, coordinate

the contractors, implement project control
measures. and conduct site supervision for
the repair of 1500 units. The compound has
distinct architectural features such as roof
domes and vaults and presents quite a few
challenges as it remains fully occupied with
residents going about their daily business
while repairs are ongoing. constructive’s
thoughtful and collaborative approach helps

make the process seamiess making sure each

stepis undertaken on ime and with minimal
disruption 1o residents.

CORSHUCVG gy e

Portfolio

pany Profile

QUICK FACTS

Location:
West Cairo, Egypt

Project name:
Haram City by New Gity for Housing
& Development

Project type:
Residential

Project scope:
Over 8,000 residential units built
over 82 feddans,

Constructive role:

« Visual inspection, reparting &
recommendations.

+ Mass repair site supervision.

- Supervision of Fences Construction
and units internal rehabilitation.

- Tender Management

Constructive scope:

First contract: 8193 units

- Inspection, review &
recommendartion

- Tendering. value engineering, and
contract administration

Second contract: 1500 units

- Site supervision

+ Contract administration and project
management coordination

Constructive successes:
Inspection of 8,000 damaged units in
3 months

Savings in execution costs through
value engineering

Site supervision while the site is
occupled by residents

No stoppage due to COVID-1




POLARIS MALL

COnSIUCHVE coppury potle

QUICK FACTS

Location:
New Cairo, Egypt

Project name:
Potaris Mall - KVRD Developments

Project type:

Commercial & Recreational
Constructive role:
Preconstruction and construction
‘management

Portfolio

QUICK FACTS
Location:
36 locations ac

Project name:
Al Ahly Tamkeen B

Project type:

Commercial & Recre:

Constructive role:
Design & Site su
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GENERAL AUTHORITY
FOR ROADS AND
BRIDGES

#08
GENERAL AUTHORITY
IR R

BRIDGES




TURKI BIN TALAL
PALACE

‘The expansion of Egypt’s transportation
network s of the highest priority for the
Government of Egyptin order to build a refiable
road network to connect governorates, cities
and neighborhoods, and to refieve pressure

on roads and reduce traffic congestion. As.
part of this ambitious initiative, constructive
undertook project management and
cansultancy services for 14 bridge projects
across Egypt,

QUICK FACTS

Location

Project name:

Project type:

Constructive role:

Portfolio

#09
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RKI BIN TALf




BA A | ” i
T ’ 88 | o | o
| Rl i
0 DATIO m L FFELLLETERN % (HFEEDLRARER
, Eaypt (>
Project name: e - : o~
Baheya Foundation O == e “ I
Project typ: ¢ =% 7 = —
Hospitals & Healthcare b . % S &
Constructive role: > \
Project management

Y \ AINT ARMA
i QUICK FACTS
\ n .
4 A l A Location:
6th of October City, Eqyp
i ' A l ' Project name:
= 3 Saint Armani International Schoc
i
vy Project type:
Educational
A Constructive role:
— Project management
&
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US PROJECTS

QUICK FACTS

Location:
Brooklyn, NY, USA
Galveston, TX. USA
Balveston, TX. USA
Galveston, TX, USA

Project name:

Brooklyn School

Ware Road FM2220

Hurricane Harvey Drainage Repair
Hurricane Harvey Erosion Repair
Project type:

Educational

Infrastructure

Infrastructure

Infrastructure

Constructive role:

Renovation scheduling (roof, para-
pets, exterior masonry,

flood efimination)

Time impact analysis water lining,
storm draining, paving,

sewer maintenance)

Master Planning and Scheduling
Master Planning and Scheduling

Portfolio
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ADERSHIP.

Medhat Ahmed
Wissa Sultan

hairman & CD0
Me Wissabring

08 the focal and regional
imanagement and construction
As Chairman of the Bozrd. he
tesponstie for establishing the o
st dioction of the usiness and
pirg forits sustanable success.
iofounding the firm, M Yassa
Jenior executive positions at Hl d regional construction

s made him
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tel: +2(012) 234 97 497
email:info@constructive-eg.com

The Polygon , Building 6. West Sodic.
Sheikh Zayed,Giza, Egypt
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